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About this guide 

This is a document that provides a high-level description of the Purpose Launchpad 

framework and mindset, which is focused on both generating new initiatives and 

evolving existing startups and organizations to make a massive impact. 

However, implementing Purpose Launchpad properly is not about following a certain 

process and using a set of tools, it's about acquiring a specific mindset that will allow 

us to successfully develop a purpose-driven organization.  

The right mindset won’t be gained by reading this guide, but through real experience 

implementing properly Purpose Launchpad and, for that, we do recommend getting 

the support of a certified Purpose Launchpad Mentor. 

In addition to this guideline, those people and organizations using Purpose 

Launchpad can join the Purpose Alliance Ecosystem, where they will find many other 

individuals and organizations to share experiences with and learn from each other. 

Also, members of Purpose Alliance can get access to open resources that will 

facilitate their implementation of Purpose Launchpad. 

This guide is only the beginning, you can download and read it. You can understand 

the Purpose Launchpad framework, but the only way to really get the mindset is by 

doing something real, by learning from experience, and by being surrounded by 

likeminded people. Let’s all make a massive impact together! 

 

!  
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INTRODUCTION TO PURPOSE LAUNCHPAD 

History 

Everything started in 2012, when Francisco Palao (the main creator of Purpose 

Launchpad) started to develop the foundations of a new framework to help people 

and organizations make a massive impact. Francisco decided to do this by following 

his purpose (Evolving Humanity, applying technology, social change, and love) and 

taking into consideration his purpose-driven entrepreneurial experience. He wanted 

to help other people to develop a proper mindset and get the right knowledge to be 

able to build purpose-driven projects that change the world for the better. Francisco 

developed Purpose Launchpad by using it on real projects where he was applying 

and testing the concepts to make sure everything works and then sharing it with a 

group of international contributors who provided more valuable input. The outcome 

was Purpose Launchpad, of which the first full version was released on July 1st, 2020.  

A brief look back at the history of Purpose Launchpad: 

In 2011, Francisco moved to the Silicon Valley looking for new and better ways to 

innovate. Very soon, Francisco met Eric Ries in San Francisco and got exposed to the 

Lean Startup methodology. Later in 2011, Francisco attended a program on Customer 

Development taught by Steve Blank at Berkeley University, and they subsequently 

had in-depth conversations about how to integrate the different methodologies and 

tools. Francisco got very involved in innovation methodologies and started to run the 

Silicon Valley Lean Startup Circle with the support of Tristan Kromer. 

In 2012, Francisco launched LeanMonitor, an online platform to help entrepreneurs, 

innovators, and corporates to implement Lean Startup, Customer Development and 

Agile frameworks in their projects. That was the moment when Francisco started to 

extend and integrate Agile Frameworks with Lean Startup and Customer 

Development to offer a combination of all of them in LeanMonitor. That was the first 

seed of Purpose Launchpad! 

During 2012 and 2013, Francisco collaborated with Singularity University designing a 

program (based on the foundations of Purpose Launchpad that he was already 

developing) to help students and startups to develop their innovative initiatives – it 

was a 10-week process called ‘Lean Startup Development Program’. 

In 2015, LeanMonitor was acquired by Gust.com and Francisco Palao teamed up with 

Salim Ismail to further develop the ExO (Exponential Organizations) model. 

Francisco thought that while Lean Startup and Agile frameworks are great, they are 

still missing the ‘exponential’ factor.  

In the period from 2015 to 2019, Francisco contributed greatly to the ExO Model. he 

led the co-creation of the ExO Canvas (to help organizations to connect and manage 

abundance) and, after that, designed the ExO Sprint methodology (to help 

established organizations to evolve and become exponential organizations).  
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Francisco is also the main co-author of the book ‘Exponential Transformation’ with 

Salim Ismail and Michelle Lapierre; where they presented the ExO Canvas tool and 

the ExO Sprint methodology. 

Early in 2020, Francisco co-authored the book ‘Massive Transformative Purpose’ 

with Angel María Herrera and designed the MTP Canvas, to help both organizations 

and people to find their Purpose. This was the last piece that closed the cycle to the 

Purpose Launchpad framework. 

In March 2020, in order to respond to the global pandemic COVID-19, Francisco 

founded Purpose Alliance, which is a global community focused on empowering 

extraordinary people to create a better future. Among many other things, Purpose 

Alliance, runs global challenges to bring people, startups, and organizations together 

and generate purpose-driven solutions. All the challenge participants used Purpose 

Launchpad, which again helped in continuing to iterate and improve the framework. 

During the first six months of 2020, Francisco opened the framework to innovation 

experts around the world who provided final input in order to refine and improve the 

last version of Purpose Launchpad that was finally launched on July 1st, 2020. 

Since the official release of Purpose Launchpad, thousands of entrepreneurs, 

startups, and organizations have leveraged it. New applications of Purpose 

Launchpad have also been developed, such as, the Purpose Launchpad Workshop, 

the Purpose Challenge, and the Impact Sprint (which is an evolution of the ExO 

Sprint to help organizations to evolve in a purpose-driven ecosystem and make a 

massive impact). 

Purpose Alliance also evolved into a purpose-driven ecosystem, with new areas such 

as Purpose Academy (to train people on Purpose Launchpad), Purpose Evolver (to 

help entrepreneurs to evolve their startups), Purpose Services (to help organizations 

to get a proper mindset to make a massive impact) – all of them intensively 

leveraging the power of Purpose Launchpad. 

Finally, it’s key to bear in mind that Francisco Palao started to work on Purpose 

Launchpad not only to build an innovation framework that combines the main 

innovation methodologies and tools, but mainly to evolve people’s mindset so 

anyone can learn to make an impact that will move humanity forward. 

 

!  
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Contributors 

Purpose Launchpad was designed by Francisco Palao with the input of 150+ 

contributors who provided great feedback.  

For the first version of Purpose Launchpad, contributors helped during the last phase 

of the development of Purpose launchpad. None of the contributors were a certified 

Purpose Launchpad Mentor (since the certification programs didn’t even exist yet) 

so they provided input to specific areas that they knew. A good number of those 

contributors became certified Purpose Launchpad Mentors afterwards.  

For the second version of Purpose Launchpad, only officially certified Purpose 

Launchpad Mentors were able to provide input to evolve the framework since only 

official certified Purpose Launchpad Mentors have an integral understanding of the 

extensive and comprehensive framework and the Purpose Launchpad mindset. 

Here, we share the list of the Purpose Launchpad Contributors.  

A huge thanks to all of them!  

Akshay Cherian Claus Amann George Bandarian Linda Leslie Cortés   Pankaj Sarda   

Alberto Sánchez   Corina Almagro   Gerardo Cepeda Porras Lionel Carrillo  Paola Hurtado   

Aleyda Bravo Cano Craig Terblanche Ginés Haro Pastor Luis Alberto  Paolo Maria Fincato   

Ali Mahir Aksu Cristiane Madureira   Graham Honeywill Luis Marriott Paul Epping 

Alistair Hofert Crystal To   Horacio Mayorca Mais Jauhary Paula Gialdi Svorcan 

Andrea Castelli Daniel Knobelsdorf Ignacio Cuerva   Marcelo Russo Pedro Lopez Sela 

Andrea Llong Daniel Plotrino Irina Morosanu Vlad María Isabel López Santos Peter Cassel 

Andrés Lua David Fernandez Jabeen Quadir Marianne Wyne Pierre Fey 

Andy Manel David Montañes Javier Brea Gómez Mario Barra Rafael Bahamonde Nieto   

Ángel María Herrera Diego Soroa Jean de Contades Mario Lanza Raymond Mutagahywa 

Angel Milev Duane Fernandes   Jen Van Dermeer Marius Gil Mendoza Sahar Albaharna 

Angelo Ortega Edmund Komar Jerónimo Pérez Matteo Pacini   Sanjay Bhana   

Ann Boothello Edson Carillo Jerónimo Saldías Matthias Schneider Satomi Yoshida 

Antonio Urquiza Edwin Moreno   Joaquín González del Pino   Mayank Pandya Scally Tye 

Armando Halbinger Elianne Oei Jonalyn Ang Meryl Moritz Selin vural ergur 

Asier Basterretxea   Ella Orozco   Jose Ramon Vasquez Michael Friebe   Senen Porcar   

Aurelie Couvreur Enrique Suarez Jose Tam   Michael Halley Shafique Iqbal  

Bahaa Moukaadm Eric Patel   Josep Tomàs Michael Rivers   Shahin Enayati   

Barry Phillip Erick Contag Juan Carlos Alzate Garcia Michael Smits   Simon Nopp   

Beatriz Romanos Hernando Fabrice Testa Juan Ramon Ortiz Miguel Angel Rojas Soledad Llorente   

Carlos Prieto Carrasco   Fabrizio Gramuglio Julia Hitzbleck   Miguel Angel Sainz Gongora Sophie Krantz 

Carmen Lam   Felipe Valdebenito   Kai Netthoefel Nick Benson Tristan Kromer 

Carol Wong Fernando De los Ríos   Karina Besprosvan Nino Baraka Tunc Noyan 

Cesar Viera   Francesco Derchi Kaushik Banerjee Olga Calvache Vittorio Sommella   

Chakradhar Iyyunni   Francisco Palao   Kelley Rowe Oliver Morbach   Werner Smit 

Chandresh Pala Francisco Poyatos Kęstutis Mikelėnas Oscar Acosta  

Chris Parker Frank Quante   Kirsten Westholter Pablo Alvarez  

Christian Mueller-Gorman Gabriel Campillo Leandro Núñez Tarifa Pablo Rodríguez Duarte     

Clarence Tan   Garry Schulz Len Nanjad Paco Briseño    

The cells with a purple background correspond to official Certified Purpose Launchpad Mentors. 
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Purpose  

Purpose Launchpad was developed with the purpose of empowering extraordinary 

people to create a better future.  

The world faces challenges of all sizes and types, and, at the same time, these 

challenges are the best opportunities to create something new that not only solves 

the challenge, but equally makes a positive impact in the world. 

Traditional organizations have a vision (‘what’ they want to become in the future) 

and a mission (‘how’ they will make their vision true). 

Purpose-driven organizations have a clear reason ‘why’ they exist in addition to their 

vision and mission. Purpose describes the way these organizations envision a better 

world and provides them with a meaningful and powerful path to follow.  It enables 

them to make their reach a far greater and their impact far bigger. It’s key to 

remember that the biggest challenges also make the greatest business opportunities. 

However, it’s also true that building a new organization focused on solving an 

unsolved challenge (and eventually making a business) is very difficult. The fact that 

innovation is always risky and involves uncertainty is only one factor but building 

something new turns people into explorers and this is another factor that most 

people aren’t equipped for. 

Most of our education is geared towards avoiding failure, to pass exams, to follow a 

pre-established path and to design and execute a plan that leads us to success.  

In order to explore the unknown and to create new things, we need more than a set 

of steps and tools, we need to think differently. That’s why Purpose Launchpad was 

designed in a manner that will not only help us build purpose-driven initiatives, but 

also evolve our mindset to discover the right path to create a new organization, 

business, product, or service that will make a positive impact in the world. 

 
Definition  

Purpose Launchpad is an agile framework to help people operate with the right 

mindset to successfully generate new initiatives and/or evolve existing organizations 

(startups or corporates) to make a massive impact. 

Purpose Launchpad can be implemented on three different levels: 

• As a mindset, when applied as a set of principles taking into account the 

phase that the initiative is. 

• As a guided toolkit (and as a mindset), when applied as a set of tools and 

methodologies to evolve the different dimensions (axes) of the initiative. 

• As an agile framework (and as a guided toolkit and as a mindset), when 

applied in a rigorous way running periodic Purpose Launchpad sprints that 

drive the team to continuously evolve the initiative. 
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Developing the right innovative organization, business, product, or service that can 

make a positive impact is not about technology, it's not even about applying the 

right methodology, it’s about the mindset we operate with. Therefore, Purpose 

Launchpad is a way to get the right mindset to become a successful purpose-driven 

innovator and/or entrepreneur.  

However, changing people’s mindset is not an easy task. The only way to do it is 

through embodied experience - learning (and unlearning) by doing. While 

implementing the Purpose Launchpad, we will not only evolve our initiative, but also 

people’s mindset; and that’s the most powerful evolution we can undertake since 

projects might fail but people stay and will be able to keep developing new initiatives 

that will eventually make a true impact. 

Beneficiaries  

Everyone can make an impact, so Purpose Launchpad can help any kind of person to 

operate with the right mindset and to successfully evolve their initiatives. 

Purpose Launchpad can be implemented by: 

• Doers: Any person can discover their purpose and try to live a life aligned 

with it to make a (massive or local) impact connected to his/her purpose 

through personal projects or initiatives. In these cases, Purpose Launchpad, 

can help people to explore different purpose-driven ideas and to make them 

come true. 

• Entrepreneurs: Building a startup is hard, given the huge uncertainty they 

have to face. Purpose Launchpad can help startups to reduce risk and to 

making a positive impact. And not only that, but Purpose Launchpad can also 

help entrepreneurs to align their startups with their own purpose! 

• Investors: Investing in startups is risky. Purpose Launchpad can help investors 

to properly assess the startup status and the team mindset to make better 

investment decisions, while supporting the startup to make both profit and 

impact. For investors, we recommend using the Purpose Launchpad 

assessment to better understand the real status of an initiative and whether 

the founders are operating with the right mindset or not. 

• Innovators: Existing organizations need to continuously evolve to stay 

relevant in today’s world, and the key challenge they face is evolving their 

teams’ mindset. Purpose Launchpad helps leaders and managers of existing 

organizations to properly launch new disruptive initiatives that eventually will 

allow them to evolve their business models and even to evolve the whole 

organization to become a purpose-driven ecosystem, which is the biggest 

trends nowadays in business. For corporates, we recommend running 

Purpose Launchpad Workshops, Purpose Challenges and/or Impact Sprints to 

bring the right mindset to the organization and supporting a successful 

evolution.  
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Type of initiatives 

Purpose Launchpad can be implemented into any type of innovative initiative that 

aims to make a positive impact, from an internal improvement in an existing 

organization, to a new product or service, and even to a new disruptive startup. 

The different type of initiatives where we can implement Purpose Launchpad are: 

• Startups (may be corporate startups too): A startup is a temporal 

organization looking for a replicable and scalable business model under 

conditions of extreme uncertainty. Purpose Launchpad can help startups to 

reduce risk and to find the right business model while making a positive 

impact. For startups, we recommend running Purpose Launchpad sprints in 

an ongoing basis to continuously evolve them. 

• New products or services: When we develop a new product or service, we 

also need to do it from a comprehensive point of view, taking into account 

elements beyond the customer and the product/service itself such as the 

community, the connection with abundance, the financial viability, etc. 

Purpose Launchpad can help organizations launching a new product/service 

to develop it in an agile way, taking into consideration all the key elements at 

the same time, while also aligning it with the organization’s purpose to 

maximize both the profit and the impact. 

• New elements inside existing organizations or ecosystems: When we develop 

something new inside an existing organization (e.g., a new platform) or inside 

an ecosystem (e.g., launch a community), we will need to do it from a holistic 

point of view, taking into account many different elements and also align it 

with the organization/ecosystem purpose. Purpose Launchpad can help 

organizations/ecosystems developing new elements in an agile way, taking 

into account all the key elements at the same time, while aligning it with the 

organization’s purpose to maximize both the profit and the impact. 

• Internal improvements in existing organizations or ecosystems: When we 

think to improve something in an organization/ecosystem, such as an existing 

process or system, we also need to do it taking into account many different 

elements, such as who is the internal client. Purpose Launchpad can help 

organizations/ecosystems to improve existing elements in an agile way, take 

into consideration all the key elements at the same time, while aligning it with 

the organization’s purpose to maximize both the profit and the impact. 
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Implementation levels  

Purpose Launchpad can be implemented using different approaches: either as a 

mindset, as a guided toolkit or as an agile framework. Depending on how Purpose 

Launchpad is implemented, different elements will be required. 

• Implementing Purpose Launchpad as a mindset will mainly require 

considering the 10 principles we will mention below, always taking into 

account the Purpose Launchpad Phase the initiative is at. Only doing this can 

be very powerful to properly evolve our initiative and people’s mindset. 

• Implementing Purpose Launchpad as a guided toolkit will require to keep 

implementing the principles and, also, to leverage a set of tools and 

suggested actions that can be found in the Purpose Launchpad Repository. 

By doing this we will be able to leverage the power of many validated 

innovation methodologies and tools that Purpose Launchpad integrates. 

• Implementing Purpose Launchpad as an agile framework will require to keep 

implementing the principles and taking into account the knowledge base and, 

also, to add the Purpose Launchpad Sprint process to provide the team and 

the initiative with extra rigor when it comes to execution. By doing this we 

will be able to evolve the initiative in an iterative way taking into account 

validated learnings to minimize risks and maximize impact. 

Notice that we always describe Purpose Launchpad as an agile framework and a 

mindset. However, as explained above, we can also implement Purpose Launchpad in 

a simpler way. The reason for this is that, in certain contexts or for some teams, 

sometimes it’s enough to just focus on the essence of Purpose Launchpad, which is 

the mindset encapsulated in its principles and phases.  

Depending on the way we implement Purpose Launchpad, we will need to use a 

different set of elements. During the following section we will describe in detail all 

these elements and, after it, we will further describe the different ways of 

implementing Purpose Launchpad. 

 

!  
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Purpose Launchpad, Applications and Tools 

Purpose Launchpad can be applied in different contexts as a set of applications built 

on top. Purpose Launchpad itself is built on top of a set of validated tools. 

Purpose Launchpad is an agile framework and mindset that will help us to 

successfully evolve initiatives in order to make an impact.  

Purpose Launchpad can be applied to achieve different type of goals in different 

contexts, so there is a set of applications built on top of it.  

At the same time, Purpose Launchpad is built on top of a set of tools that facilitate 

the implementation of the key concepts. 

 

The three following sections will describe in detail (1) the Purpose Launchpad agile 

framework and mindset, (2) the applications that can be built on top it and (3) the 

tools that Purpose Launchpad can leverage when implemented in specific initiatives. 
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THE AGILE FRAMEWORK AND THE MINDSET 

Purpose Launchpad Principles 

The Purpose Launchpad Principles encapsule the essence of the mindset that 

Purpose Launchpad tries to install in practitioners. Even if we don’t use any of the 

tools explained in the upcoming sections, just following the Purpose Launchpad 

principles can bring extraordinary results. 

Implementing Purpose Launchpad properly will always require applying the following 

principles, which are the core of the framework and the mindset: 

• Purpose over problem, and problem over solution. 

• Exploration outcomes over optimization. 

• Customers’ insights over market research. 

• Abundance over scarcity. 

• Meaningful incomes over investment. 

• Mindset over processes and tools. 

• Validated learnings before building. 

• Qualitative metrics over quantitative metrics. 

• Purpose-driven synergies over competition. 

• Long-term impact over short-term profit. 

It’s very important to mention that just reading and understanding these principles is 

not enough to assimilate them and have a real mindset evolution. As in any evolution 

process, trial and error is needed.  

Sometimes we won’t be able to apply the Purpose Launchpad principles properly, 

but if we develop an awareness of it, remember the principles, and try to learn for 

the future, we will eventually incorporate them into our evolved mindset. 

Having a Purpose Launchpad Mentor who helps us remember and implement the 

Purpose Launchpad principles can be a gamechanger, for the initiative’s success and 

for our own evolution.  

The following sections will provide us with more elements to help implement 

Purpose Launchpad and to get exposed to situations where we will be able to apply 

the principles. It’s also why we recommend implementing Purpose Launchpad 

beyond just the principles in most of the cases. 

 

!  
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Purpose Launchpad Phases 

The initiatives that go through Purpose Launchpad typically pass through three (3) 

different phases (exploration, evaluation and impact). Depending on the phase 

where the initiative is at, Purpose Launchpad will be applied in a different way. 

Each of the three Purpose Launchpad phases involve different types of mindset and 

ways to evolve the initiative as explained below. 

Exploration 

When we start a new initiative there are two challenges we need to consider in order 

to find the right way to implement it. On the one hand, it’s important to consider that 

new ideas are just hypotheses that require experimentation. On the other hand, it’s 

even more important to consider that we don’t even know all the possible 

hypotheses at the very beginning, so we will need to equally discover the things that 

we don’t even know that we don’t know. 

During the exploration phase, we need to look around in order to discover all the 

different possible paths to develop our initiative, keeping the purpose in the middle. 

Also, we will do initial rapid and soft experiments (customer interviews, product 

mockups, etc.) without building anything at this point (remember that one of our 

principles is ‘Validated learning before building’). This will allow us to partially 

evaluate the hypothesis in order to pick the most promising path to further develop 

our initiative. 

Evaluation 

Hypotheses however cannot be fully validated (or invalidated) with just initial rapid 

and soft experiments. For example, we can’t fully validate a specific solution just 

because a significant number of potential customers told us they would use it and 

even pay for it. We will need to have real customers paying for it, and even having 

them happy to use the real solution in order to fully validate it.  

During the evaluation phase we will start running real tests, which will go beyond 

testing just the idea. This will be done in the different areas of our initiative in order 

to evaluate whether our partially validated hypotheses are true or not. The key 

during the evaluation phase will be maximizing the validated learnings while 

minimizing the investment in terms of time and other resources. The focus will be on 

iterating our initiative based on the validated learnings in order to prepare it to scale. 
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Impact 

The final goal we all have is making an impact and, in many cases, making a profit 

too. In order to do that, we will need to optimize and scale our initiative. We 

shouldn’t do this if we haven’t yet identified and validated the path to achieving our 

purpose. but only do this once we have properly implemented the exploration and 

evaluation phases. Then we will be ready to make a massive impact. 

In the impact phase, it’s time to think about how to reach the mass market, how to 

improve the user experience of our solutions, how to optimize and even automate 

our operations. We will need people focused on execution in order to take our 

initiative, and the impact we can make, to the next level. 

It is also important to mention that these phases aren’t a linear process where we 

only operate in the phase we are at. Purpose Launchpad phases are a cumulative 

process, meaning that when we are in the exploration phase, we only focus on 

implementing the exploration approach. However, when we are in the evaluation 

phase, we also need to keep the exploration approach, and when we are in the 

impact phase we also need to keep both the evaluation and exploration approaches. 

The fact that Purpose Launchpad Phases are not a set of steps that follow a linear 

process but a set of modes that we should apply in a cumulative way is the main 

reason why the Purpose Launchpad icon shows an iterative cyclical process where 

we see the different Purpose Launchpad Phases’ colors as layers, meaning that we 

always keep active the previous ones too.  

 
!  
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Purpose Launchpad Axes 

The Purpose Launchpad Axes (Purpose, People, Customer, Abundance, Viability, 

Processes, Product and Metrics) are the key areas that need to be developed in 

order to successfully define and/or evolve purpose-driven initiatives. 

 

There is an order we try to follow when working on the Purpose Launchpad Axes. 

The first one is the Purpose (following one of the principles that says ‘Purpose over 

problem, and problem over solution), since the purpose is the north star that will give 

direction to everything we do. After Purpose, we will continue with People (in order 

to find the right communities and team to achieve the purpose). And, after Purpose 

and People, the process will follow with the rest of the axes: Customer, Abundance, 

Viability, Processes, Product and Metrics. 

As an agile framework, Purpose Launchpad will follow an iterative approach to 

evolve the Purpose Launchpad Axes. This means that we won’t follow a waterfall 

approach where we fully develop the first axe (Purpose) before starting with the 

following one (People). Instead, what we will do is developing all the axes at the 

same time following an iterative and agile approach. 

All the axes are related so we can’t fully develop any of them without a minimum 

progress on the other ones. That’s why we will do quick and full iterations of the 

whole loop of (eight) axes, working a little bit on each of them, before doing another 

iteration of the full loop where we will be able to further develop each of the axes 

taking into account the previous progress in the other ones. 

Below, we explain what each of the Purpose Launchpad Axes is about. 
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Purpose 

The purpose is the reason why the initiative exists. It guides the evolution of the 

initiative in order to eventually make a positive impact in the world, while being 

sustainable for the environment in a responsible way.  

There are also other important elements related to the Purpose that need to be 

consider as part of this axis, such as the Moonshot (the way we make the Purpose 

true using an ambitious and quantified goal), the Vision (what we want to become), 

the Mission (how we will achieve our vision) and a set of Values (the way we operate 

our initiative). 

People 

This axis represents those external communities that relate to and are aligned with 

our purpose, as well as the internal team that will be able to develop the purpose-

driven initiative. 

In regards with external communities, it will be key to identify communities of people 

and/or organizations that are aligned to our purpose or that can help in some way to 

make it true. Eventually, we may want to attract and to manage our own community. 

In regards with the team, it will be key to find the right people at the different 

Purpose Launchpad phases (exploration, evaluation and impact), since each phase 

will need different type of mindset and skill sets.  

Customer 

Those people and/or organizations that use and/or pay for our solutions. We will 

need to fully understand their problems, which will be challenges related to our 

purpose, and how customers in different stages in the market (early adopters and 

mass market) behave and how they relate to our initiative. 

At the very beginning, we will need to discover who is our customer (and who is 

not), and in order to do that we may want to run a Customer Development process 

(or something similar). At some point, we will have to find Early Adopters to start 

testing our value proposition and, finally, we will need to reach the mass market. 

Abundance 

Identifying the sources of abundance that our initiative can leverage will be key in 

order to define a proper approach for our whole initiative (e.g., an abundance-

connected business model). Also, we will need to define and test how to connect 

with those sources of abundance and how to properly managing them in order to 

eventually scale and make a massive impact. 

Viability 

Whether we are for profit or not, we will need to be sustainable from a financial point 

of view, so we will need to have a business model (including revenue source/s) 

and/or financial resources (economic support from other entity) to run our initiative. 
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Processes 

The way we organize our initiative to both explore possibilities and build the right 

thing (using agile approaches) and also run the daily operations in an efficient way 

(using process management and optimization traditional approaches).  

Product 

Defining and building the right solution for the different customer segments. It will 

include different approaches for the different Purpose Launchpad Phases (low-

fidelity prototype for the exploration phase, Minimum Viable Product for the 

evaluation phase and optimized products for the impact phase). 

Metrics 

There are two type of metrics we will need to define, gather and track: innovation 

accounting and impact accounting.  

Innovation accounting is the key qualitative and quantitative data required to 

evaluate hypotheses, to learn and to properly evolve our innovative initiative. 

Depending on the Purpose Launchpad phase we are, some metrics will be more 

relevant than others: 

• Qualitative data will be key for the exploration phase, in order to discover 

those things that we don’t even know that we don’t know. 

• Quantitative data focused on measuring value will be key for the evaluation 

phase, in order to understand the real value we are delivering to customers. 

• Quantitative data focused on growth will be key for the impact phase, in 

order to understand how we can scale our business/impact. 

Impact accounting will be a set of metrics that will help us to track whether we are 

making an impact or not, and the size of it. The following metrics may be a great set 

of metrics to track as part of our impact accounting system:  

• Moonshot: that’s our final goal, it’s the way we make the Purpose true using 

an ambitious and quantified goal. Actually, this metric is what connect the 

Metric axe with the Purpose axe, as it’s on both axes. 

• Moonpath metrics: These are a set of metrics that we may want to define and 

measure before start making progress on the Moonshot, we may need to 

measure intermediate goals that will help us to get closer to our final goal.  

• Moon-landing metrics: These are a set of metrics that we can start measuring 

once we start making real progress on the Moonshot. The goal is to measure 

the key and positive implications that are happening to the world just 

because we are achieving our Moonshot. These metrics may be defined 

taking into account the SDGs (Sustainable Development Goals) targets. 

!  
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Purpose Launchpad Radar 

The Purpose Launchpad Axes can be in different evolution phases according to 

different factors. For example, if we don’t know who our customers could be, we 

would say that the Customer axis should be in exploration. However, if we already 

have a great number of customers and most of them are really happy with the 

product, we are delivering to them, we could say that the Customer axis is in the 

impact phase. 

The Purpose Launchpad Radar is a tool, consisting of a spider graph, that will allow 

us to see in a very visual way the evolution phases of the Purpose Launchpad Axes, 

as showed below: 

 

The Purpose Launchpad Radar gives a numeric value (between 0 and 3), which 

correspond to different evolution phases, to each of the Purpose Launchpad Axes in 

the following way: 

• Exploration (value between 0 and 1; represented with yellow). 

• Evaluation (value bigger than 1 and up to 2; represented with light blue). 

• Impact (value bigger than 2 and up to 3; represented with purple). 

Analyzing the Purpose Launchpad Axes, we can understand the Purpose Launchpad 

Phase where the initiative is. Usually, we will assume that the initiative is in the 

Purpose Launchpad Phase where the minimum Purpose Launchpad Axes’ evolution 

phase is. For example, if all the Purpose Launchpad Axes are in the evaluation phase, 

but there are two axes that are still in exploration, we will say that the initiative is still 

in the exploration phase. 
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Purpose Launchpad Targets 

Depending on the Purpose Launchpad Phase our initiative is in, we will need to 

achieve different type of targets for each of the Purpose Launchpad Axes. The table 

below shows them all: 

 TARGETS Explore Evaluation Impact 

Purpose Define your identity: 
why the initiative 
exists (purpose), 
what you want to be 
and how you will do it 

Check your identity 
and iterate it as you 
learn with real 
experience 

Promote your 
purpose externally 
and expand your 
identity and culture 
internally 

People Connect with 
Purpose-oriented 
communities to find 
out personas, 
problems, and 
solutions. Also, 
connect with possible 
team members, and 
focus on exploration 
profiles. 

Keep engaging with 
communities to find 
early adopters and 
others. Also, keep 
evaluating the team 
members with real 
action and make 
changes in the team 
(if needed). 

Keep engaging with 
communities to find 
the early majority, in 
order to build a 
strategy to scale 
your reach. Also, 
extend the team (if 
needed) to focus on 
execution. 

Customer Start discovering 
what could be your 
customer segments. 

Start selling to early 
adopters. 

Jump from early 
adopters to early 
majority. 

Abundance Define how to 
connect and manage 
abundance. 

Start implementing 
and validating the 
way we connect with 
abundance. 

Start implementing 
and validating the 
way we manage 
abundance. 

Viability Define your business 
model to be 
financially 
sustainable. 

Evaluate whether 
your business model 
can generate 
revenue and iterate 
it (if needed). 

Optimize your 
business and 
operational model to 
scale your initiative. 

Processes Simplify processes to 
focus on learning. 

Start defining and 
executing operations 
to deliver value to 
early adopters, while 
learning from them 
and iterating our 
solution based on it. 

Improve processes 
to optimize 
operations and 
define sales 
processes to scale, 
while keep the 
learning approach. 

Product Define Value 
Proposition and learn 
about it. 

Build/iterate MVP to 
satisfy early 
adopters. 

Evolve from MVP to 
a product focused 
on delivering great 
user experience. 

Metric Focus on qualitative 
insights. 

Measure value. Measure growth & 
Impact. 

Notice that the Purpose Launchpad Targets don’t talk about tools or methodologies, 

but about the essence of what has to be achieve at each stage of the initiative for 

each of the axes. 
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Purpose Launchpad Sprints 

The heart of Purpose Launchpad is a Sprint, a time-box of one, two or more weeks 

(depending on the level of evolution of the initiative) during which the team makes 

real progress evolving the Purpose Launchpad Axes. A new Sprint starts immediately 

after the conclusion of the previous Sprint.  

In a Purpose Launchpad Sprint, there are the following events: 

• Planning Meeting (all team and the Purpose Launchpad Mentor), to review 

the evolution of the initiative and update our backlog to keep evolving it. The 

Planning meeting has to follow these steps: 

o Progress Update: We analyze the outcomes of the previous sprint 

(according to its Purpose Launchpad Backlog) focusing on the real 

value generated and validated learnings. We also ask all team 

members and get an update about their mood during the last sprint. 

o Purpose Launchpad Radar Update: We get an updated version of the 

Purpose Launchpad Radar to know the Phase we are currently. 

o Purpose Launchpad Backlog Update: Based on the current Purpose 

Launchpad Radar and Phase we are at; we will build a new Backlog. 

• Retrospective meeting (all team and the Purpose Launchpad Mentor), to talk 

about how the Purpose Launchpad implementation is going and improve it. 

• Launch Meeting (all team members), the Purpose Launchpad Coordinator 

manage the Purpose Launchpad Backlog and the team to make things 

happen, trying to maximize the learnings.  

• Daily Meetings, in order to do a quick update on how things are going, to 

create transparency about everyone’s progress and share key learnings 

among the team members. 

• Consolidation Meeting (all team members), the Purpose Launchpad 

Coordinator makes sure the team digest and merge all the progress to show 

it to the Purpose Launchpad Mentor in the next Planning meeting session. 

 

Planning

Retrospective

LaunchDaily

Consolidation
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Purpose Launchpad Resources 

There are a set of resources that facilitate the proper implementation of Purpose 

Launchpad. They can be accessed by joining the Purpose Alliance community at the 

members.purposealliance.org platform.  

In the following we describe the different available Purpose Launchpad Resources, 

which will be very useful to implement the Purpose Launchpad as different levels: 

• The Purpose Launchpad Assessment will be useful to implement Purpose 

Launchpad for all levels (mindset, guided toolkit, and agile framework). 

• The Purpose Launchpad Repository will be useful to implement Purpose 

Launchpad for the second and third level (guided toolkit and agile 

framework). 

• The Purpose Launchpad Board will be useful to implement Purpose 

Launchpad for the third level (agile framework). 

 

Purpose Launchpad Assessment 

In order to create an up-to-date version of the Purpose Launchpad Radar for an 

initiative we can do the Purpose Launchpad Assessment, which is a test with a set of 

questions (related to the different Purpose Launchpad Axes) and answers. After 

running the test, we will get a value between 0 and 3 for each of the Purpose 

Launchpad Axes and, as a result, get the Purpose Launchpad Radar as a visual 

representation of the values achieved. 
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Purpose Launchpad Repository 

The brain of the Purpose Launchpad is the Repository, which suggests a series of 

things to do, depending on the evolution phase we are in, in order to make progress 

towards the targets set in each of the different Purpose Launchpad Axes. Also, the 

Purpose Launchpad Repository shows the key challenges that initiatives face during 

the different phases for each axes, and specific advice on how to overcome them. 

 

Purpose Launchpad Board 

The Purpose Launchpad Board is a tool that helps teams to implement Purpose 

Launchpad as an agile framework by managing the Purpose Launchpad Sprint’s 

elements, such as the backlog. The Purpose Launchpad Board also shows the 

evolution of the initiative by tracking key elements, such as the Purpose Launchpad 

Phase, Purpose Launchpad Mood, and the Moonshot. 

 

Other resources 

The community of Purpose Launchpad Mentors are also creating other type of 

resources that can be very useful for purpose-driven initiatives.  

Some of them are the Purpose Launchpad Implementation Lessons Learned, which 

describes a set of challenges that teams and mentors usually face and suggestions to 

solve them; and the Purpose Launchpad Exponential Technologies Use Cases, where 

there are a set of disruptive technologies and examples of how to leverage them. 

All these resources can be access by the Purpose Alliance community members at 
members.purposealliance.org. 
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Purpose Launchpad Team 

Purpose Launchpad Mentor 

The Purpose Launchpad Mentor is a certified guide for the team to help evolve all its 

members, bringing the right mindset and building a high-performance team that acts 

responsibility to maximize the impact and evolution of the initiative.  

 

The Purpose Launchpad Mentor is in charge of: 

• Mentoring the team in following the Purpose Launchpad Principles. 

• Running a periodic Purpose Launchpad Assessment. 

• Updating the Purpose Launchpad Radar and guaranteeing its accuracy. 

• Defining and prioritizing the Purpose Launchpad Backlog’s Stories. 

• Guiding the team to do the Stories and providing references for them to learn 

the different innovation methodologies and tools to use. 

• Updating the Validated Learnings of the initiative during the Progress Update. 

 

Purpose Launchpad Coordinator 

In case needed, one of the team members will act as a Team Coordinator and be in 

charge of making things happen. In case we have a Purpose Launchpad Coordinator, 

their responsibilities will include: 

• Gathering everyone’s availability in order to know the real team capacity to 

work on the different Purpose Launchpad Stories. 

• Planning and coordinating the Launch, Daily and Coordination meetings as 

part of the Purpose Launchpad Sprints. 

• Planning and coordinating any other meetings that may be necessary in order 

to facilitate the team collaboration towards the Purpose Launchpad Backlog. 
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Purpose Launchpad Team Member (Doer) 

Team Members are all the people involved in developing the initiative. At an early 

stage, it is usual for all the people working in the project to be part of the Purpose 

Launchpad team. The responsibilities of the Purpose Launchpad team members 

include: 

• Expressing interest in those Stories they want to work on. 

• Committing to finishing the work of the Stories they signed up for by the end 

of the Sprint. 

• Following the Purpose Launchpad Principles. 

Note that it’s recommended to provide the team members with training on Purpose 

Launchpad and/or different tools (the ones explained in the tools section) so they 

will be able to properly perform all the stories suggested by the Mentor. In order to 

do the training, we could add a trainer role to the team and/or give access to some 

team members to the Purpose Launchpad certification program. 

 

Other roles 

Sometimes we may need additional or other roles to the ones explained above in 

order to avoid that these roles are overused.  

For example, if the team members need some training in order to get extra 

knowledge to do the stories, we will need a Purpose Launchpad trainer, instead of 

overloading the Purpose Launchpad Mentor with extra responsibilities. In practice 

and in most of the cases, the Purpose Launchpad Mentor could be a great trainer, 

but it’s still important to take into account that training activities wouldn’t be 

considered as mentorship and should be allocated separately to the mentor role. 

 

!  
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Purpose Launchpad implementation levels 
 

As explained in the introduction section of this document, there are three different 

ways to implement Purpose Launchpad. All of them take into account the current 

Purpose Launchpad Phase in which the initiative is situated (based on the Purpose 

Launchpad Radar) and the different Purpose Launchpad Targets that we need to 

achieve in order to properly evolve the initiative. 

 

However, each of the implementation approaches will use a different number of 

elements in order to provide the teams in the initiative either with more freedom or 

more capabilities. 

 
Implementation as a mindset 

This is the more flexible approach. Once we know the Purpose Launchpad Phase 

after analyzing the radar, we can use that assessment to define specific actions 

needed to evolve those Purpose Launchpad Axes and take us to the next Purpose 

Launchpad Phase.  

Using Purpose Launchpad as a guideline therefore won’t require us to follow any 

specific set of actions, nor tools, nor process to achieve our goals. 

 
Implementation as a guided toolkit 

This approach is built on top of the previous one since it includes all the elements 

and adds the Purpose Launchpad Repository. This provides the team with specific 

recommendations of actions to perform in order to evolve those Purpose Launchpad 

Axes that need to reach the next phase. It will also include suggestions on using the 

set of tools that the Repository references. This will be described in more depth in 

the following sections. 

Using Purpose Launchpad as a knowledge base will therefore provide us with 

valuable advice on what to do, while also leveraging the knowledge gathered from 

many innovation experts and validated innovation tools that will make our job easier.  
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Implementation as an agile framework  

This approach builds on the previous one, since it includes all its elements and adds 

the Purpose Launchpad Sprint (which can be managed by the Purpose Launchpad 

Board) in order to provide the team with a specific process to define and manage 

the actions to be performed in order to evolve those Purpose Launchpad Axes that 

need to reach the next phase. 

Using Purpose Launchpad as an agile approach will therefore provide a path to 

iteratively evolve our initiative in a dynamic way (taking into account any change in 

the initiative and/or validated learnings), and thereby evolving the whole initiative 

(since it will take into account all the Purpose Launchpad Axes).  

 

!  
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APPLICATIONS 

Purpose Launchpad can be applied to achieve different types of goals in different 

contexts, so there is a set of applications built on top of Purpose Launchpad to 

achieve those different goals. 

 

Purpose Launchpad Mentors are trained to run these Purpose Launchpad 

Applications using open-sourced materials and tools. 

Below, we will briefly describe some different applications based on Purpose 

Launchpad that have been successfully implemented. It’s also important to take into 

account that new applications may emerge. Actually, Purpose Launchpad can be 

applied in many different ways depending on the context and specific aimed goal.  

 
Purpose Discovery Process 

A Purpose Discovery Process is focused on helping established organizations to 

define their Purpose and Moonshot, while reviewing their vision, mission and values. 

The process includes a mix of inspirational and working sessions, based on the 

Purpose Launchpad framework and mindset and Massive Transformative Purpose 

Canvas, with either the founder of the organization, a group of leaders or even the 

whole organization. 

 

• Target: Established organizations that want to ‘inspire by doing’ their teams 

and generate new initiatives that eventually can be evolved keep implementing 

Purpose Launchpad. 

• Number of people: Between 1 and the whole organization. 

• Length: Between three days and three weeks. 

• Outcome: The Purpose, Moonshot, Vision, Mission and Values of an established 

organization, and a lot of fun an inspiration for the participants! 
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Purpose Launchpad Workshop 

A Purpose Launchpad Workshop is a full-day or half-day hands-on event that is 

focused on making a positive impact in the mindset of a group of individuals 

(maximum 50 people) and generating a set of purpose-driven initiatives (maximum 6 

of them) around a specific purpose. The workshop includes a mix of inspirational and 

working sessions, based on the Purpose Launchpad mindset. 

 

• Target/s:  

o Organizations that want to ‘inspire by doing’ their teams and generate new 

initiatives that could be evolved with Purpose Launchpad afterwards. 

o A group of people who participate in a common experience to get 

inspiration and learn the Purpose Launchpad framework and mindset. 

• Number of people: Between 10 and 50 people. 

• Length: Half or full day. 

• Outcome: An inspired group of individuals with new knowledge on Purpose 

Launchpad and a set of initiatives (6 max.) focused on a purpose/organization. 

 
Purpose Challenge 

A Purpose Challenge is focused on creating the future of a specific purpose 

(education, healthcare, etc.) while rallying and boosting the community and the 

ecosystem around that purpose (if the challenge is open to external participants as 

well). The process includes a mix of inspirational, training and working sessions with 

all the participants, based on the Purpose Launchpad framework and mindset. 

 

• Target: Established organizations and communities that want to ‘inspire by 

doing’ their teams and generate new initiatives that eventually can be evolved 

keep implementing Purpose Launchpad. 

• Number of people: Between 50 and one thousand. 

• Length: Between three days and three weeks. 

• Outcome: An inspired and massive group of individuals with new knowledge on 

Purpose Launchpad and a set of initiatives (50 maximum) focused on a 

purpose and/or organization. If it’s an open challenge, it will also help to build a 

great community and ecosystem around the leading organization. 
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Impact Sprint 

An Impact Sprint is focused on creating the future of a specific organization by 

evolving it into a purpose-driven ecosystem generating new initiatives to build it and, 

overall, a new mindset across the whole organization. The process includes a mix of 

inspirational, training and working sessions, based on the Purpose Launchpad 

framework and mindset, with all the seniority levels of the organization (leadership, 

middle-management, and operational teams) and provides a powerful outcome. 

 

• Target: Established organizations that want to evolve their business models in 

order to scale in an exponential way and make a massive impact. 

• Number of people: Between 50 and the whole organization (recommended). 

• Length: Six weeks. 

• Outcome: A new mindset for the whole organization, a set of partially evolved 

and validated initiatives that can form a new purpose-driven ecosystem 

around the organization’s purpose in order to make a massive impact. The 

initiatives generated can keep being evolved with Purpose Launchpad 

afterwards in order to maintain the evolution of the whole organization and 

the generated ecosystem. 

!  
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TOOLS 

Purpose Launchpad can be implemented on top of a set of methodologies and tools 

to leverage the power of validated techniques that will help us to evolve our initiative 

in an easier way and share a common language about key concepts among our team.  

 

Purpose Launchpad recommends a set of tools and methodologies for each Purpose 

Launchpad Axes and Phase. These tools will be shown in a table below. 

In addition to the tools and methodologies that Purpose Launchpad recommends, 

we can use many others that will help us make progress in the different axes. So, feel 

free to use those tools you may be familiar with if they are aligned to the Purpose 

Launchpad Targets that we are trying to achieve at a specific moment in time. 

Even though we are talking about tools at this section, it’s important to remember 

one of our Purpose Launchpad Principles: “Mindset over processes and tools”. That’s 

why the first level of implementation for Purpose Launchpad, which is focused on the 

mindset and doesn’t include the usage of any tool.  

Therefore, the tools and methods showed in this section are only an optional support 

to implement Purpose Launchpad and using them is not a requirement at all. 

Only if and when we implement the second level of Purpose Launchpad (a guided 

toolkit) or the third level (as an agile framework), will we be using some of the tools 

included in this section.  

Depending on the Purpose Launchpad Phase that the initiative is at and the Purpose 

Launchpad Axis that we want to evolve, there is a set of recommended tools and 

methods, as shown in the table below. Also, notice that some of the tools & methods 

can be used in other different phases to the recommended ones, the table below just 

show the phase where the use of these tools may be more intensive and relevant. 
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AXES TOOLS & METHODS PHASES 

Exploration Evaluation Impact 

Purpose 
MTP Canvas 

 
  

MVMV Canvas    

People 

Team Alignment Canvas    

Team Canvas    

Traditional organizational chart    

BOSI, StrengthsFinders, etc.    

Community Canvas    

Customer 

Customer Journey    

Empathy Map    

Design Thinking    

Blue Ocean Strategy Canvas    

Customer Development    

Value Proposition Canvas    

Crossing the Chasm    

Inside the tornado    

Marketing Mix (4Ps)    

Abundance 
Abundance Canvas    

ExO Canvas    

Viability 

Business Model Canvas    

Cashflow Hypotheses Model    

Porter’s Five Forces Canvas    

Investment Readiness Level    

Processes 

Purpose Launchpad Sprint    

SCRUM, Kanban, etc.    

OKRs    

BPMN    

Lean Six Sigma    

Product 

Product mockups    

Product-Market Fit Canvas    

Lean Startup    

Metrics 
Innovation Accounting Canvas    

Impact Accounting Canvas    

Remember that you will be able to download and/or get templates to use most of 

these tools at members.purposealliance.org. Some of these tools are still in 

experimentation phase and will be updated at the platform as long as they are 

evolved by the community. 

Below you will find a brief description of these tools and how to properly use them 

with Purpose Launchpad, in alignment with the framework and mindset. 
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Meta tools 

Purpose Launchpad meta tools will help us when we are running several Purpose 

Launchpad implementations at the same time, for example as part of an Impact 

Sprint where we want to have a high-level overview of the purpose-driven 

ecosystem we are generating. 

Purpose Launchpad Meta Board 

The Purpose Launchpad Meta board will help us to have a high-level map of all the 

initiatives within an organization that are being evolved using Purpose Launchpad.  

 

The Purpose Launchpad Meta Board is very useful in order to see the different 

Purpose Launchpad Phases of all the initiatives, and even to help us to prioritize 

them and to eventually manage the resources associated to each of them. 

Purpose-driven Ecosystem Canvas 

The Purpose-driven Ecosystem Canvas is a powerful tool to understand and/or 

design a purpose-driven ecosystem, including all the different initiatives around the 

purpose, the community and the final impact expected. 

 

The Purpose-driven Ecosystem Canvas can be used in many different contexts, 

including at the end of Purpose Challenges in order to describe the final output, and 

also during Impact Sprits in order to define and properly develop the outcome to 

evolve the original organization in a Purpose-driven ecosystem. 

The Purpose Launchpad Meta Board was created by Francisco Palao. 
Further information at www.purposealliance.org 

Purpose Launchpad Meta Board

DateOrganization name

ImpactEvaluationExplorationType of Initiative

Startups

Product/Services

Internal elements
(e.g. platform, community, etc.)

Internal improvements
(e.g. a new process, etc.)

Community

Initiatives

The Purpose-driven Ecosystem Canvas was created by Francisco Palao. 
Further information at www.purposealliance.org 

Purpose-driven Ecosystem Canvas

DateEcosystem name

Purpose

ImpactChallenges
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Purpose tools 

MTP Canvas 

 

The MTP Canvas is a tool that can help 

both people and organizations to 

discover the purpose and also to define 

other related elements (such as the 

Moonshot, which is called ‘Footprint’ in 

the MTP Canvas).  

The MTP Canvas includes nine different 

blocks divided in three different areas 

(the Hero, the World, and the Journey). 

In the context of Purpose Launchpad, the 

MTP Canvas can be used from the very 

beginning and evolved during the rest of 

the Purpose Launchpad Phases at the 

same time that we evolve the initiative. 

 

 

MVMV Canvas 

 

The MVMV Canvas is a tool to define the 

key strategic elements of the initiative 

and is very powerful to help us to see the 

high-level picture of it.  

The elements (blocks) included in the 

MVMV Canvas are Purpose, Moonshot, 

Vision, Mission, and Values. 

In the context of Purpose Launchpad, the 

Purpose and the Moonshot are shared 

elements in a Purpose-driven ecosystem, 

so we may have different MVMV Canvases 

for each of its elements but all of them 

will share the Purpose and Moonshot 

blocks’ content. 

  

MVMV Canvas

MTP

Moonshot

Vision

Mission

Values
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People tools 

BOSI assessment 

The BOSI assessment helps people to understand its entrepreneurial DNA profile, 

based on four types of Entrepreneurial DNA: Builder, Opportunist, Specialist and 

Innovator. 

In the context of Purpose Launchpad, the BOSI test can be very helpful when 

forming a new team or exploring for new team members, in order to find the 

complementary mindsets and styles. 

 

StrengthsFinder 

The StrengthsFinders assessment is a Web-based assessment of normal personality 

from the perspective of Positive Psychology. It is the first instrument of this type 

developed expressly for the Internet and analyzes 177 different items.  

In the context of Purpose Launchpad, the StrengthsFinders assessment can be very 

helpful when forming a new team or exploring for new team members, in order to 

find the complementary skill sets and styles. 

 

Team Alignment Map 

An agile tool to structure collaboration and communication in projects. Engage 

participants, facilitate planning, manage risks, and deliver concrete results. 

 

In the context of Purpose Launchpad, the Team Alignment Map can be very powerful 

at early stages of new organizations where teams face high uncertainty about 

potential risks and they need to make common commitments in order to achieve 

short-term goals. 
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Team Canvas 

The Team Canvas is Business Model Canvas for teamwork. It is a free tool to organize 

team alignment around a purpose and brings members on the same page, resolve 

conflicts and build productive culture, fast. 

 

In the context of Purpose Launchpad, the Team Canvas can be very useful at early 

stages of initiatives to see the high-level picture of the team and identify possible 

gaps that may need to be fulfilled. 

 

Community Canvas 

The Community Canvas is a framework that helps people and organizations build 

stronger communities. It provides a template for anyone who brings people together. 

 

In the context of Purpose Launchpad, the Community Canvas can be very powerful 

at the exploration phase in order to define potential communities to engage and 

build in the future. Also, in upcoming phases to evaluate the community approach, 

and to keep iterating it based on learnings. 

COMMUNITY CANVAS
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Customer 

Customer Journey Canvas 

The Customer Journey canvas is a tool to help you get insight into, track, and 

discuss how a customer experiences a problem you are trying to solve according to 

Design a Better Business. It helps you answer questions such as How does this 

problem or opportunity show up in their lives.  

 

In the context of Purpose Launchpad, the Customer Journey Canvas can be very 

useful to analyze and design customer behaviors patterns and to design solutions for 

it during all Purpose Launchpad phases. 

 
Empathy Map 

An empathy map is a collaborative tool teams can use to gain a deeper insight into 

their customers. Much like a user persona, an empathy map can represent a group of 

users, such as a customer segment.  

 

In the context of Purpose Launchpad, an empathy map can be used in early-stage 

phases when connecting with communities in order to gather learnings to analyze 

and eventually discover potential customer segments.  

Empathy Map
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Design Thinking 

Design thinking is a human-centered approach to innovation that draws from the 

designer's toolkit to integrate the needs of people, the possibilities of technology, 

and the requirements for business success. 

 

In the context of Purpose Launchpad, Design Thinking can be very powerful during 

exploration phase in order to connect with communities and discover potential 

customer segments and value propositions for them. 

 

Customer Development 

Customer development is a four-step framework to discover and validate that you 

have identified a need(s) that customers have, built the right product to satisfy that 

customer’s need(s), tested the correct methods for acquiring and converting 

customers, and deployed the right resources in the organization to meet the demand 

for the product. The framework provides a way to use a scientific approach to 

validate assumptions about your product and business. 

 
In the context of Purpose Launchpad, the different Customer Development steps can 

be aligned very well to the different Purpose Launchpad phases: During exploration 

we perform Customer Discovery, during evaluation we perform Customer Validation 

and during impact we perform Customer Creation and Company Growth. 
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Value Proposition Canvas 

The Value Proposition Canvas is as a tool to ensure that there is a fit between the 

product and market. The Value Proposition Canvas can help ensure that a product or 

service is positioned around what the customer values and needs. 

 

In the context of Purpose Launchpad, the Value Proposition Canvas can be used in 

different moments where we are trying to better understand our customer and/or 

design a value proposition for them, such as the outcome of a Design Thinking 

implementation, during the Customer Development process, etc. 

Blue Ocean Strategy Canvas 

The Blue Ocean Strategy Canvas is a model with which you can compare products or 

companies. Once you implement the blue ocean strategy canvas, it is clear at a 

glance what the similarities and differences between your company or product and 

the competition are. You can also immediately see what you should improve. 

 
In the context of Purpose Launchpad, the Blue Ocean Strategy Canvas can be used 

in order to help existing organizations to explore and eventually find new markets to 

launch new product/services or even new startups. 
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Crossing the Chasm  

Crossing the chasm is a phrase (and the tittle of a bestseller) referring to the 

challenging strategic and marketing process by which technology startups transition 

from selling their products and/or services to innovators and early adopters to 

selling to the early majority; this transition (“crossing the chasm”) entails a dramatic 

shift in mentality for the startup.  

 
In the context of Purpose Launchpad, Crossing the Chasm approach will help 

entrepreneurs and organizations to understand how to scale sales. 

 

Inside the Tornado 

After Crossing the Chasm, we will face with the Tornado, a make-or-break time 

period where mainstream customers determine whether the product takes off or falls 

flat. In Inside the Tornado is a bestseller that details various marketing strategies that 

will teach marketers how reach these customers and how to take advantage of living 

inside the tornado in order to reap the benefits of mainstream adoption. 

In the context of Purpose Launchpad, Inside the Tornado will help entrepreneurs and 

organizations to understand how to scale sales. 

 

The Marketing Mix (4Ps)  

The term "marketing mix" is a foundation model for businesses, historically centered 

around product, price, place, and promotion. The marketing mix has been defined as 

the "set of marketing tools that the firm uses to pursue its marketing objectives in 

the target market". 

In the context of Purpose Launchpad, the marketing mix approach can help us to 

boost the product sales in order to scale our business. 



 

 
 

 
©Francisco Palao. Offered for license under the Attribution Share-Alike license of Creative Commons, accessible at 
http://creativecommons.org/licenses/by-sa/4.0/legalcode and described in summary form at 
http://creativecommons.org/licenses/by-sa/4.0/. By utilizing this Purpose Launchpad Guide, you acknowledge and agree 
that you have read and agree to be bound by the terms of the Attribution Share-Alike license of Creative Commons. 

Abundance 

Abundance Canvas 

The Abundance Canvas is a simple tool that will help us to think about what are the 

sources of abundance that we can leverage for our organization. 

 

In the context of Purpose Launchpad, the Abundance Canvas can help us to discover 

sources of abundance in early stages of our initiative.  

 

ExO Canvas 

The ExO Canvas is a tool to help organizations connect and manage abundance in 

order to eventually scale in an exponential way using the most common 11 attributes 

that Exponential Organizations use. 

 

In the context of Purpose Launchpad, the ExO Canvas can help us to define, evaluate 

and iterate our approach to scale in an exponential way. 

The Abundance Canvas was created by Francisco Palao. 
Further information at www.purposealliance.org 

Abundance Canvas

DateOrganization name

Purpose

Usages of AbundanceSources of Abundance
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Viability 

Business Model Canvas 

The Business Model Canvas is a strategic management template used for developing 

new business models and documenting existing ones. 

 

In the context of Purpose Launchpad, the Business Model Canvas can be very helpful 

in order to think and evaluate different ways to achieve financial viability. 

 

Cashflow Hypotheses Model 

The Cashflow hypotheses model is an easy tool (in spreadsheet format) that will help 

us to build cashflow projections based on the key hypotheses of our business model. 

 

In the context of Purpose Launchpad, the Cashflow Hypotheses Model can be very 

powerful to help us during early stages of our initiative to simulate, track and 

evaluate the main hypotheses related to our business model. 

 $-20,000
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 $-
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Porter’s Five Forces Canvas 

Porter's Five Forces Framework is a method for analyzing competition of a business. 

It draws from industrial organization economics to derive five forces that determine 

the competitive intensity and, therefore, the attractiveness of an industry in terms of 

its profitability. The Porter's Five Forces Canvas is used to identify and analyze the 

Porter’s Five Competitive Forces. 

 

In the context of Purpose Launchpad, Porter’s Five Forces Canvas can help us to do 

a more traditional market analysis about aspects that will be key when defining new 

business opportunities. 

Investment Readiness Level 

“Investment readiness” is a well-known concept in the investment field, and is 

traditionally defined as the capacity of an enterprise to understand and meet the 

specific needs and expectations of investors. 

 
 
In the context of Purpose Launchpad, the Investment Readiness level can help 

initiatives in the impact phase (and sometimes in the evaluation phase) to 

understand what they may need to accomplish in order to be ready to be investable. 
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Processes 

SCRUM 

Scrum is a framework for developing, delivering, and sustaining products in a 

complex environment, with an initial emphasis on software development, although it 

has been used in other fields including research, sales, marketing and advanced 

technologies. 

 
In the context of Purpose Launchpad, Scrum can be very powerful to iterate in an 

agile way (based on validated learnings) our product during evaluation and impact 

phases. 

 

Kanban 

Kanban is a lean method to manage and improve work across human systems. This 

approach aims to manage work by balancing demands with available capacity, and 

by improving the handling of system-level bottlenecks. 

 
 

In the context of Purpose Launchpad, Kanban can be very powerful to help the team 

to manage the different tasks and priorities related to either build and/or execute 

our daily basis operations during evaluation and impact phase. 
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OKRs 

Objectives and key results (OKR) is a goal setting framework used by individuals, 

teams, and organizations to define measurable goals and track their outcomes. 

In the context of Purpose Launchpad, OKR can be very useful in order to manage 

execution (merging the Purpose Launchpad backlog and other operational 

objectives) in the evaluation and, overall, during the impact phase.  

 

BPMN 

Business Process Model and Notation (BPMN) is a graphical representation for 

specifying business processes in a business process model. 

 
 

In the context of Purpose Launchpad, BPMN can be very useful in order to define and 

improve processes for the evaluation phases and, overall, during the impact phase. 

 

Lean Six Sigma 

Lean Six Sigma is a method that relies on a collaborative team effort to improve 

performance by systematically removing waste and reducing variation.  

 
In the context of Purpose Launchpad, Lean Six Sigma can be applied during impact 

phase in order to optimize operations. 
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Product 

Product mockups 

A product mockup is a model of what your final product will look like. Product 

mockups are frequently used to present a final product in a real-life context.  

 
In the context of Purpose Launchpad, using product mockups to get feedback on a 

product concept during the exploration and the evaluation phases is very useful.  

 

Product-market fit canvas 

The product market fit canvas is a tool that allows you to think about different 

aspects of your customer and your market to help ensure that you create something 

that is likely to achieve product market fit.  

 
In the context of Purpose Launchpad, the Product-Market fit canvas can be very 

useful during evaluation phase in order to start building and iterating a Minimum 

Viable Product and during impact phase in order to evolve it into a product.  
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Lean Startup 

Lean startup is a methodology for developing businesses and products that aims to 

shorten product development cycles and rapidly discover if a proposed business 

model is viable; this is achieved by adopting a combination of business-hypothesis-

driven experimentation, iterative product releases, and validated learning.  

 
In the context of Purpose Launchpad, the Lean Startup approach can be valid from 

the very beginning of the idea in order to test in a systematic approach all our 

hypotheses. During the exploration phase, we won’t build anything that works, only 

product mockups but those can be already tested (by measuring and learning). 

During the evaluation phase and impact phase we will build product/services that 

will iterate based on validated learnings. 

 

Metrics 

Innovation Accounting Canvas 

The Innovation Accounting Canvas is a tool where we can define and track the key 

metrics related to our innovation progress.  

 

In the context of Purpose Launchpad, the Innovation Accounting Canvas will be very 

useful during all the Purpose Launchpad Phases to track metrics related to the 

exploration phase, metrics related to the evaluation phase (value metrics), and 

metrics related to the impact phase (growth metrics) 

Qualitative Metrics Value Metrics Growth Metrics

INNOVATION ACCOUNTING CANVAS

INNOVATION METRICS METRICS TRACKING
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Impact Accounting Canvas 

The Impact Accounting Canvas is a tool to help purpose-driven initiatives to define 

the key metrics to measure the impact they aim to or are already making. 

 

In the context of Purpose Launchpad, the Impact Accounting Canvas can be used 

from the very beginning in order to define the set of key impact metrics and it can be 

used during evaluation and impact phases in order to both keep iterating the impact 

metrics approach and also track the progress of the real impact. 

 

 

 

 

 

 

  

IMPACT ACCOUNTING CANVAS

Purpose

Moonpath metrics Moon-landing metrics

Moonshot

The Purpose-driven Ecosystem Canvas was created by Francisco Palao. 
Further information at www.purposealliance.org 
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Purpose Alliance Ecosystem 

Purpose Alliance is an ecosystem focused on empowering extraordinary people to 

create a better future. Purpose Alliance was the environment where the final version 

of Purpose Launchpad was created and where is being used in a massive way (as the 

foundations for Purpose Challenges and many other activities).  

As we have already mentioned before, members of the Purpose Alliance community 

can access a set of resources to implement Purpose Launchpad. 

 

Beyond the open resources and tools, Purpose Alliance has a set of initiatives that 

can be very powerful for helping people and organizations to make an impact: 

• Purpose Alliance Community, which includes thousands of purpose-driven 

people and organizations that come together to solve the biggest world 

challenges. 

• Purpose Academy, which is focused on helping people to grow in a personal 

level to make an impact, to learn in depth Purpose Launchpad and to get an 

official certification on Purpose Launchpad.  

• Purpose Evolver, which is focused on helping entrepreneurs to evolve their 

startups and to achieve the impact phase as soon as possible with the 

support of certified Purpose Launchpad Mentors. 

• Purpose Services, which is focused empowering organizations implementing 

Purpose Launchpad to provide their teams with the right mindset to make a 

massive impact. 

For further information, visit www.purposealliance.org  
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Glossary 

PLA (Purpose Launchpad Assessment) 

A set of questions to assess the evolution status of all the Purpose Launchpad Axes. 

 

PLG (Purpose Launchpad Radar) 

A polar graph representing the evolution status of all the Purpose Launchpad Axes. 

 

PLB (Purpose Launchpad Backlog) 

The list of Stories to do by the team during the current Purpose Launchpad Sprint. 

 

PLP (Purpose Launchpad Progress) 

Total number of Validated Learnings. 

 

PLR (Purpose Launchpad Repository) 

A set of suggested stories to be done to evolve each of the Purpose Launchpad Axes 

according to the evolution level. 

 

PLS (Purpose Launchpad Sprint) 

The heart of Purpose Launchpad is a Sprint, a time-box of one, two or more weeks 

(depending on the level of evolution of the initiative) during which the team makes 

real progress evolving the Purpose Launchpad Axes. A new Sprint starts immediately 

after the conclusion of the previous Sprint. 

 

PLM (Purpose Launchpad Mood) 

The status of the mood (from 0 to 5) of the team during the different Purpose 

Launchpad Sprints. 

 


